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Bellevue is an 

innovation and 

technology center.
We are a major research and engineering 

center for companies from the U.S., 

Europe, and Asia.

Bellevue is a bridge between the U.S. and 

global markets. Our strong international 

workforce supports innovation and global 

solutions.



We are a global center for technology development

Specialization in 

enterprise and gaming

45 corporate HQs

90 international firms

Attracted by:

Highly educated workers

Future-focus

Beautiful natural 

environment



Why workforce matters?

• We are in a globally 
competitive environment.

• Workforce ranks #1 or #2 for 
company locations

• Companies study regions to 
see:

• Current talent supply

• Ability to attract and retain 
talent

• Talent Pipeline 
Development

A “highly educated labor pool is critical” and 
the ability to “attract and retain technical 
talent.”—Amazon HQ2 RFP



High-Demand vs Low-Supply

In November 2017, technology related 

jobs in King County accounted for 7 out 

of the 25 most in demand occupations.

Occupations Job Postings

Software Developer 4,270

Computer Occupations 2,645

Web Developers 1,144

Computer System Analysts 1,041

Computer User Support 892

Network Administrators 866

Information System Managers 688

Source: Washington State Employment Security Department
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“The pace of innovation will never 
be as slow as it is right now.”

-Sue Siegel, Chief Innovation Officer, GE; 
CEO GE Ventures 



WORKFORCE CHALLENGES

-Source: McKinsey Global Institute: Jobs Lost, Jobs Gained: 
Workforce Transitions in a Time of Automation, December 2017



GIX: A NEW MODEL FOR INNOVATION 
AND IMPACT



MASTER OF SCIENCE IN TECHNOLOGY INNOVATION

MSTI

Design 
Thinking

Entrepreneur-
ship

Technology 
Development



GIX

STARTUPS,  

PRODUCTS, 

PROTOTYPES

ACQUI-

HIRES

IN-HOUSE 

INNOVATION 

TEAMS

NEW 

MARKETS & 

INDUSTRIES

Overtime, GIX 

innovations may 

result in new 

emerging 

technologies –

influencing new 

markets & industries

We expect GIX team 

projects to result in 

the early stages of a 

start up, as in the 

creation of products 

& prototypes.

Companies and 

organizations 

working with GIX 

teams may choose to 

hire the whole team 

upon graduation..

GIX CREATES AGILE CHANGE AGENTS



GIX ENGAGING ELITE GLOBAL UNIVERSITIES

Korea Advanced 
Institute of Science 

and Technology



GLOBAL INDUSTRY PARTNERS 

Full Partner

Valued Partner

Consortium 

Members



TEN-YEAR GIX VISION

3,000 
Learners: executives

trainees, grad students

15+
Academic 
network partners

30+
Consortium 
members

100s
Launch
projects

1,000+
Mentor network

4+
Full university partners

5+
Industry full partners

25+
Startups

50+
Acqui-hires

1,500+
Alumni

3
Buildings

$100 M
Philanthropic 
investment



SKILLS FOR THE INNOVATION ECONOMY



DEVELOP AN INNOVATION MINDSET

Diversity of ThoughtAgility

Creative Problem SolvingEmpathy

Collaboration



Q & A



Future Workforce 
in Digital 
Transformation
Chun Lu, Microsoft



Our Mission
Empower every person and every organization 

on the planet to achieve more



Trends in Workforce



Up- Skill & Re- Skill

LEAP Program



How we work in the future?



Be ready now


